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Trying to define the role a museum
COLLECT. SHARE. INSPIRE . 

PRESERVE. NURTURE . 

Education : informal and formal 

Community Hub 

Health & Wellness support 

Research & Creative enterprise

…. Changemakers. 



It is 2020 but some things never change
Relationship-building

Providing real value



But the world is 
changing...



Museums in the post-Covid era

There’s an opportunity in every crisis. 

Survival of the fittest  quickest ! 

Speed vs Perfection 

Humanity will need… positivity and 
humour 

https://www.pinakothek.de/kamishibai



Why Museums are well 
positioned for impact



Museums in the post-Covid era
There’s an opportunity in every crisis. 

Survival of the fittest  quickest ! 

Speed vs Perfection 

Humanity will need… positivity and humour 

RESET. REIMAGINE

Sarah Kenderdine/EPFL.



RESET. REIMAGINE



RESET. REIMAGINE

 a new 
education 
policy



A time to reassess & make sustainable 
changes

Increasing followers Vs Increasing Value

Building Trust [ being more transparent] 

Communicating with empathy

Collaborations and...DIGITAL.



Building deeper relationships

Relationship-building

Trust. Loyalty > Tribe.

1Going beyond our services to 
MEET COMMUNITY NEEDS

60,000 
learners 

1000 
communities



Building deeper relationships

Relationship-building

Trust. Loyalty > Tribe.

2Adding a little INNOVATION 
to the mix



Building deeper relationships

Relationship-building

Trust. Loyalty > Tribe.

3Understanding 
EXPECTATIONS



Building deeper relationships

Relationship-building

Trust. Loyalty > Tribe.

4Broaden ACCESS / Be 
AVAILABLE / Make it EASY



Building deeper relationships

Relationship-building

Trust. Loyalty > Tribe.

4Broaden ACCESS / Be 
AVAILABLE / Make it EASY

https://www.roots.sg



Building deeper relationships

Relationship-building

Trust. Loyalty > Tribe.

5EMPATHY : showing we 
CARE



Provide Value

Creating Value

an internal process

1How can Museums offer 
SUPPORT ? 



Provide Value

1How can Museums offer 
SUPPORT ? 

2How can Museums develop 
or launch ESSENTIAL 

SERVICES ? 

Creating Value

an internal process



Provide Value

1How can Museums offer 
SUPPORT ? 

2How can Museums develop 
or launch ESSENTIAL 

SERVICES ? 

3Identify WHO / WHERE is the 
VULNERABILITY

Creating Value

an internal process



In a gentle way, you can shake the world!

🏛 💪🏽 ♻
-Mahatma Gandhi



Thank you! 

@MedhaviGandhi

medhavi@theheritagelab.in

@theheritagelab


